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Section One

Background

Those were the words of the late Gene
Slevin '44, one of the original founders with
Father Louis Putz, CSC, of NDSfNotre
Dame Senior Alumni), an organization
committed to providing opportunities for
Notre Dame’s senior alumni and friends to
give their available time and talents back to
their local communities and to each other,
and to their universities.

The Notre Dame Alumni Association

organized NDSA to serve the needs of
senior alumni and friends, ages 55 and older,
with particular emphasis on community
service activities. NDSA has been
organized in a manner such that it is
integrated into the Association’s alumni club
and class network and fosters renewed
commitment from senior members of the
Notre Dame family to the Gospel teachings,
which are rooted in our Judeo-Christian
responsibility and action. The programs and
service efforts support and are inclusive of
all members of the alumni network

“Volunteering adds years

to your life and life to
your years...”

regardless of age, race, creed or gender, and
in no way are exclusive of this network, or
its membership.

A number of years ago the Alumni
Association developed strategies and
programs directed toward increasing
participation of young alumni in club
activities. Clubs were encouraged to
appoint Young Alumni Coordinators and
sponsor events and projects of particular
interest to the younger members of the Notre
Dame alumni family. NDSA is a similar
concept except that the focus is on seniors,
who currently constitute approximately 30
percent of the ND alumni family. The
Association has found that as alumni enter
into the senior age bracket, for a variety of
reasons, many tend to become less active in
traditional alumni programs. NDSA assists
alumni clubs and class leaders in developing
events, activities, and programs of special
interest to seniors, but open to all alumni
and friends.



Section Two

Goals & Objectives

* Engage senior alumni and friends in
meaningful community service through club
sponsored and class sponsored activities.

* Enhance opportunities for senior alumni
and friends to reunite with long lost
colleagues.

* Promote senior volunteer service that
creates an awareness of the primary role our
Christian faith plays in our lives.

* Provide avenues for senior alumni and
friends to effect positive change within their
communities.

* Enable senior alumni and friends to utilize
their talents, skills and education to enhance
the lives of others.

* Encourage senior alumni and friends to
engage in the six (C's) of Alumni
Association program development:

- Gamaraderie

- @mmunity Service

- ntinuing Education

- GatholicChristian spirituality
- Qurrent student support

- Mmmunication

* Respond to the growing population of
senior alumni and friends to assure adequate
representation within the Alumni
Association and active participation in
future alumni programming.

» Continue to develop programs that remain
responsive to the changing needs of the
senior population.



Section Three

Organization

A Board of Directors is responsible for
overseeing and managing NDSA activities.
The Board makes recommendations to the
Alumni Association concerning policies,
program development and implementation.
It reports regularly to the Notre Dame
Alumni Association (NDAA) Board of
Directors and to the Association’s Executive
Director.

The NDSA Board of Directors consists of a

Chairman, a Vice Chairman, an Immediate
Past Chairman, and Directors representing
each of the eighteen geographical regions.
The Chairman, Vice Chairman, and

Immediate Past Chairman are members of
the Executive Committee, which s

responsible for developing and coordinating
implementation of short-term and long-term

plans required to achieve NDSA'’s goals and
objectives.

The Regional Directors work with the clubs
in their regions to promote and implement
NDSA programs. Each Regional Director
also serves on one of the following Board
committees:

- Administration, Finance, and Personnel

- Communications and Public Relations

- Alumni Network and Events

- Initiatives

Regular meetings of the NDSA Board of
Directors are held in the spring and fall and
an optional meeting is held in the winter.

The elected Senior Alumni Director of the
Notre Dame Alumni Association (NDAA)
Board of Directors is an Advisor to the
NDSA Board and is the liaison with the
NDAA Board.

All alumni clubs and (age appropriate)

classes are encouraged to appoint a NDSA
coordinator who is responsible for planning,

implementing, and coordinating programs
which engage senior alumni constituents.
The coordinators regularly communicate

with  members of the NDSA Board of

Directors.

The Alumni Association staff provides
guidance and support to the NDSA
organization.



Section Four

Model for Establishing
NDSA in Classes

Reasons for developing an understanding of
NDSA in your Class:

The mission for all class officers is to
advance the interests and involvement of
classmates and the University by promoting
communication and thus strengthening the
bonds that sustain and enhance the Notre
Dame spirit while enriching the lives of
alumni and furthering the mission of the
University.

The objective is for NDSA to act as a
conduit to assist class officers.

» To facilitate communication among
classmates by sharing their programs and
individual achievements with others in the
Notre Dame Magazineclass column, on
their class website or by whatever means
works best for each class.

» To provide opportunities for classmates to
present at Reunion on campus, Mini-
Reunions and at regional sites like the
Florida Fling what they are doing in their
communities.

» To suggest opportunities to organize class-
sponsored activities and class-supported
senior service projects.

IMPLEMENTATION STEPS

Focus will be to initiate a sharing of
information with all senior classes deemed
to be those classes having been graduated 33
years or more.

Following NDSA board meetings, a
summary of new program initiatives
undertaken by senior alumni nationwide will
be distributed to each Senior Class Secretary
so NDSA activities of class members may
be shared with classmates.

Class Secretaries will be sent names of
classmates who should be recognized in the
ND Magazine class column for their
individual involvement in NDSA directed
community service activities.

Each class Secretary or his designee will be
asked to encourage classmates to attend and
participate in NDSA sessions on the
occasion of each Reunion.



Section Five

Model for Establishing NDSA in
Your Notre Dame Club

Reasons for establishing NDSA in your club
are:

Your club will better serve senior alumni
and friends who are a significant club
constituency.

The programs which evolve under senior
leadership will provide valuable service
to your community and provide

additional opportunities for alumni and
spouses of all ages to work together.

Your club will experience better
participation in club functions as new
events and programs draw additional
people into club activities.

NDSA enhances opportunities for
spiritual  renewal, social service,
continuing education, and the support of
current Notre Dame students.

IMPLEMENTATION STEPS

The following steps are recommended as
you involve your club in the NDSA
organization:

1. Develop strong commitment and support
from the club leadership from the very
beginning.

2. Select one person or two people of
senior age with leadership experiences
as your NDSA coordinators to chair the
club NDSA program.

3. The NDSA coordinators should work
closely with the other club leaders and
board members to maximize overall
membership participation.

4. Conduct a survey of senior alumni
interests to determine the desire to
participate, their interests, skills, time
availability, and ideas.

- The object of the survey is to get
feedback from senior alumni.
Tailor the survey to meet the local
needs.

Design of the survey is important to
determine the spiritual, community service,
and social needs of the senior alumni. A
sample senior alumni survey is part of this
brochureGuide to NSDA



Section Five - Monitor, improve, and expand as

circumstances allow.

Continued... - Communicate frequently with your
seniors to provide the appropriate

2. Analyze the surveys thoroughly, and necessary leadership.

telephone survey participants to obtain
additional information, and hold a
meeting to discuss the material with the
survey participants.

OTHER RESOURCES

This is meant to be a summary guide for
establishing NDSA in your club. As you
begin your NDSA initiative, it will be
helpful for you to contact the following
person:

Survey results will provide the data
to plan the events, activities and/or
social programs which appeal to the
spiritual, community service, and
social interests of your senior
alumni.

Mike Brown
Assistant Director, Affinity Groups.
Alumni Association
100 Eck Center
Notre Dame, IN 46556
(574-631-2724)
mbrownl18@nd.edu

The website for NDSA is

http://www.ndsenioralumni.org

Possibilities include monthly or
guarterly events such as a Mass with
a breakfast or luncheon and
mentoring opportunities in the
community.

You may find various community
service projects which would utilize
the professional skills of your senior
alumni constituents such as business,
legal, tax and medical assistance.

Getting the senior group together on a
regular basis will result in new ideas for
additional NDSA activities, programs, and
projects.

3. Schedule and hold your initial NDSA
activity.



Section Six

Sample Senior Alumni Survey

This sample survey may be tailored to meet the nesaf your local club. A template may
be obtained from Peter Lombardo.

NOTRE DAME CLUB OF
NDSA SURVEY

1. Do you wish to be involved in NDSA activitiessiigned to help fulfill the spiritual, social and
community service interests and needs of seniongail® Yes No

2. Are you interested in NDSA spiritual activities? _ Yes No

If yes, how often? once or twigear
once every three months
once a month

If yes, what type

of activities Mass
Retreat
Seminar
Other
3. Are you interested in NDSA social activities? Yes No
If yes, how often? once or twice a yea

once every three months
once a month

If yes, what type

of activities? Breakfast
Luncheon
Dinner
Golf
Other




Section Six

Sample Senior Alumni Survey Continued...

4. Are you interested in NDSA community service\ates? Yes No

If yes, how often? once or twigear
once every three months
once a month
on an ongoing basis

If yes, what type

of activities? traditional hands-onhsas food distribution,
fix-up projects, etc.
professional, such as developing busplass
for charitable organizations, mentoring, et
Other

If you are interested in professional communityser activities, what type of professional
assistance would you be interested in performi@feck all that apply.

Legal Health Services
Accounting Marketing

Tutoring Advertising
Mentoring Salesmanship

Tax Assistance Engineering
Management Business Planning
Human Resources Computer Systems
Other

5. Are you willing to co-chair NDSA for the Notreaihe Club of

Yes No
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Section Six

Sample Senior Alumni Survey Continued...

6. Are you willing to lead one of the Club’s NDSAtaities? Yes No

If yes, please elaborate on type of activity, alllty, etc.

7. Do you have a particular community service oizgtion that you would like the
Club to be involveldwit Yes No

If yes, please provide details

8. Please give your additional comments, thougtiéss, etc. concerning NDSA.

9. Please provide information so that we can caetio communicate with you
concerning NDSA.

Name

Street Address

City, State, Zip

Phone : Work Home

Fax

E-Mall
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Section Seven

NDSA Club Success Stories

BOSTON (AA).

Sixteen ND Club members and friends

sorted salvageable, nonperishable food
donated to the Greater Boston Food Bank by
area grocery chains. In addition, the Club
has established a networking committee to
provide job seekers with knowledge of work

environments by pairing them with active

professionals.

DETROIT (AA):

Hank DeCaluwe '58 and Charlie Kitz '58

heard about NDSA at their June Class
Reunion Weekend. They loved the concept
and decided to establish NDSA at the Notre
Dame Club of Detroit. George Koch '54

joined Hank and Charlie as co-chairs and
they obtained the support of the Detroit Club
leadership. They decided to concentrate
their NDSA efforts on providing

professional assistance (business, legal, tax,
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medical, etc.). This direction was reached
after consultation with many community

service organizations and the Archdiocese of
Detroit which indicated a more pressing

need for professional guidance than for
hands-on volunteer assistance.

The co-chairs did a mail survey of alumni in
the club area to determine interest, time
availability, available skills, etc. Positive
responses were received from approximately
40 senior alumni, many of whom were not
then active in the Detroit Club. A matrix
was then used to match up volunteers with
professional service opportunities.  This
resulted in the implementation of numerous
community service projects, such as
developing business plans for Catholic high
schools, conducting management seminars
for seminarians, mentoring high school
students, etc.

The Detroit Club has received a number of
accolades from the community for its NDSA
program.

Hank DeCaluwe, a retired electrical

engineer from Daimler-Chrysler and a
member of ND’s NDSA was matched up as
a mentor to Kenny Holmes. Kenny is a high
school student with aspirations of becoming
an electrical engineer. However his dream
almost fell by the wayside when his mother
could no longer afford his tuition at

Benedictine High School. As a member of
Student Mentor Partners, Mr. DeCaluwe
aims to provide Kenny with an opportunity
to realize his dreams and develop his full
potential.



The Club’s NDSA organization began
working with Student Mentor Partners over
4 years ago. Mentoring is provided to
promising students in the inner city of
Detroit. To date 41 students have graduated
from high school and 95% have gone on to
college, thus increasing the likelihood that
they will break that cycle of poverty and
frustration that limits many Detroit youth.

The TAP program of the Detroit Club has
netted refunds of $162,644 to 122 clients
who live in the inner city, many of whom
have never filed a tax return because “they
didn’t make enough.” The Club’s program
has been driven by Lou Basso ‘53/'55 and
Pat Callahan '61. The program has focused
on a parish in the inner city of Detroit. A
neighboring parish has asked the Club to
expand their efforts to bring TAP to their
parish.

HOUSTON (A):

The Club did a survey of its senior alumni
and received 53 responses. Tom Curran ‘56,
Bob Mannix '49 and Jerry Toomey '54
reviewed the survey results and met with
Catholic Charities to discuss potential
projects. A second, more specific survey
was done and a meeting of volunteers was
held. Fifteen senior alumni attended the
meeting and it was decided to proceed with
two specific projects:

1. Inaugurating a Tax Assistance

Program (TAP) which served 25
taxpayers.

13

2. Assisting the Catholic Charities
Serenity House, which provides
temporary apartment housing to
cancer patients and their families
who come to Houston for medical
treatment. The NDSA group
adopted the residents of 4 apartments
to make the patients welcome and
provide information and comfort.

The club volunteers at Our Lady of

Guadalupe  School. Club  members
completed annual yard maintenance and
began clearing an empty lot for the school’s
athletic field. The Board of Notre Dame

Club of Houston sponsored a special appeal
to help St. Francis of Assisi School. This

school was severely flooded during Tropical
Storm Allison. The contents of all buildings

were lost and several have been totally
rebuilt.

Nine NDSA members of the Houston club
spent Labor Day 2005 working at the
Catholic Charities Guadalupe Food Bank
helping to sort and load groceries, personal
hygienic articles, and infant care items for
Katrina evacuees in Houston shelters. They
also worked the following week welcoming
and registering evacuees.

The Golden Dome Mentors of the Houston
Club are largely NDSA members. They will
be mentoring ¥ grade students on a one-to-
one basis weekly at Northbrook Middle
School.



MARYLAND (A):

A group of alumni, including John Kuhn
'57, helped to generate $42,000 in refunds
through their work in the Tax Assistance
Program. They helped people at Mother
Seton Academy and Sarah’s House file tax
returns. For 13 consecutive years, the
Maryland Club has sponsored a Christmas
party for the guests of Sarah’s House. At
the party the club prepares and serves a
Christmas dinner, decorates a Christmas
tree, and provides Christmas crafts for the
children.

EASTERN NORTH CAROLINA (B):

The Eastern North Carolina Club secured a
lap top computer, valued at $1,000.00 for
the Catholic Church in which they operate
the TAP program. The club will be able
to secure at least 5 to 7 more computers,
valued at $7,500, for the church in 2006.
This is part of the IBM program to help

non-profits to whom IBMers volunteer at

least 40 hours per year.

GREATER DUPAGE COUNTY, IL (B)

The NDSA group has met every month for

breakfast for the past 24 months. Each
month’s meeting features a speaker and
discussion and plans for service projects.
Attendance ranges from 8 to 17 members
present. Recent speakers included a doctor
who spoke on heart disease, the summer
service volunteers, and St. Vincent DePaul
Society. They give reports at each meeting
on volunteerism by NDSA members.
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Among their volunteer activities are Adopt a
Family project, Food Collection at
McCormick Place, St. Thomas Food Pantry,
TAP Program, and Naperville Cares.

KALAMAZOO (B):

Club NDSA coordinator John Chmiel ’52
coordinates an ongoing quarterly preparation
and serving of meals at Ministry for
Community. There are usually about 6
volunteers for each meal, which is served to
about 150 people.

The club continues to provide food, service,
and financial support to the Ministry for the

Homeless on a quarterly basis. In addition,
they adopt families at Christmas and provide
gifts for the children and a Christmas meal
as well. In 2004 they assisted a family
whose Father/Husband was in Iraq.

DELAWARE (C):

The Club’'s NDSA group got started by
joining the Club’'s Community Service
group.  Their major project has been
involvement with Sojourners Place, which is



a transitional housing facility for men and

women who are recovering from various

forms of addiction. The volunteers teach a
16-week life skills course and provide “care
packages” to help those leaving the program
to get started.

NORTH FLORIDA (C):

Dr. George Fipp, a subway alumnus is the
NDSA coordinator. The Club has 2 NDSA
programs.

1. PACE Education Seminars. By working
with the Catholic Diocese to get
communications into parish bulletins,
North Florida held two Cancer Seminars.
Local (mostly ND alumni) medical
professionals presented information on
prostate, skin, and breast cancer. The
seminars were 2 hours in duration and
had great question and answer periods.

2. Breakfast Club. Volunteers go to an
underprivileged Catholic elementary
school to provide a breakfast for the
students. The food is donated from food
banks and a complete breakfast is served
each school day. North Florida has
every Wednesday as part of a larger
group of volunteers in order to provide a
daily breakfast Monday through Friday.

ROCKFORD (D:

A group of mostly retired Senior Alumni
and friends of Notre Dame who call
themselves “Golden Domers” meet each
week for breakfast and an hour or so of
conversation at a local restaurant. The group
averages about 11 each week. About half
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attend Mass and receive Communion as a
group before joining the others for breakfast.
On September 11 of each year the group
sponsors a memorial Mass. Approximately
once a month the group and their spouses
have lunch either at a local restaurant or at
some historical location one or two hour’s
drive from Rockford. Members of the group
and spouses have traveled to Ireland, Spain,
and Morocco in the past three years and are
planning a visit to six European countries on
a Rhine and Mosel river cruise.

As a result of the camaraderie developed at
weekly breakfast meetings, the Golden
Domers have become more active in the
Rockford ND Club. Their involvement
includes mentoring Juvenile Probationers
sentenced to community service work in lieu
of jail time; bell ringing for the Salvation
Army during the Christmas season; working
with Habitat for Hunanity, serving as
Eucharistic Ministers to Catholic patients in
a secular hospital, helping in local food
drives, assisting two Kiwanis Clubs with
their fund-raising projects, working in local
food pantries and soup kitchens, and
assisting the American Cancer Society with
“Daffodil Days.”



The Rockford club-area includes a number
of small towns within a 30 mile radius. An
attempt is underway to form “Golden
Domer” groups in these areas. The goal is to
form satellite senior groups within the club
area and then have inter-city get togethers
guarterly with members of one group joining
another group for their regular breakfast
meeting.

HILTON HEAD (F):

Club membership is essentially all senior.
NDSA volunteers are involved in many
community service activities, including
assisting Volunteers in Medicine, food
distribution to the needy, helping at a local
hospital, entertaining at nursing homes and
tutoring and mentoring at the Boys and Girls
Club. The Tax Assistance Program (TAP) is
chaired each year by an NDSA volunteer.

Volunteers generally assist 180 low income
households with their federal and state
income tax returns. The Club also provides
year round service to the boys and Girls
Club for a variety of activities, including

helping kids with their after school learning

and study activities, one on one mentoring
for certain children, building and property

maintenance on the ND Day of Service. One
club member serves on the Boys and Girls
Club Board of Directors. The partnership is
enhanced by the Summer Service Project
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which for the past 8 years, has provided a
student intern to serve at the Boys and Girls
Club. Senior alumni provide housing to the
student during his/her stay and in an effort to
“give back’. They plan to make alumni
available to the student for career counseling
in the field of the student’s major.

Club members Buzz Berger '52, a Civil
Engineer, and Tom Loosbrock ’'52, an
architect, have volunteered their
professional services to the Hilton Head
Library Board of Directors to develop an
expansions program and prepare a
conceptual study for a major addition to the
library. This enabled the Library Board to
bypass a possible time consuming
Architect/Engineer selection process and to
avoid professional fees at the early
exploratory phase of the project.



